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Minutes of 1% Steering Committee (SC) Meeting

SURAFCO

Date: January 29, 2009
Duration: 09.00 to 1500 h
Place:

Participants:

NAFC, Northern Agriculture and Forestry College

No| Name | Position | Organization
SC members
1 | Dr. Phouang Parisak Pravongviengkhg Director General MAF, Departmenof Planning
(Chair person)
2 | Dr. Phet Phomphipack Director General MAF, Department of Organizatig
and Personnel
3 | Mr. Khamphoui Phonexay Director General NAFC
4 | Mr. Phetsamone Thanasack Deputy Head MAF, Department of Organizatig
and Personnel, Division of HRD
5 | Mr. Phoxay Boulom Deputy Director MoE, Department of Vocational
Education
6 | Mr. Phouthone Sophathilath Deputy Director NAFRI
7 | Mr. Somxay Sisanonh Deputy Director NAFES
8 | Dr. Barbara Boeni Country Director SDC, Laos
9 | Mrs. Anne Sophie Gindroz CountryDirector Helvetas, Laos
Resource persons
10 | Mr. Thongsamout Phommasone Deputy Director NAFC
11 | Mrs. Andrea Schoretor CTA Helvetas SURAFCO
12 | Mr. Khamphey Sananikone Civil engineer Helvetas SURAFCO
Observer
13 | Mr. Somsack Chandara ProgramOfficer SDC, Laos
14 | Mr. Somphong Radeechit Director General PAFO
15 | Mr. Somsi Khammanivong Head Northern Agriculture Extension
TrainingCenter
16 | Mr. Thongkhun Saykosone Deputy head Northern Agriculture Extension
TrainingCenter
17 | Mr. MounisaPhongbanith Head Registration and NAFC
Evaluation
18 | Mr. Amphayvanh Souksanti Head Research & NAFC
Production Section
19 | Mr. Bounchan Laengsavath Head Admin & Person NAFC
Section
20 | Mr. BounsouSaysana Deputy Research & | NAFC
Production Section
21 | Mrs. Norkham Vilavongsa Deputy Academic Seci NAFC
Absence:

Mr Phoxat Boulom, Deputy Director of Department of Vocational Education in MoE
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Agenda

1% SURAFCO Steering Committee Meeting

09.00 Opening Remarks SC Chairperson
09.15 Overview SURAFCO NPM
09.45 Progress Report CTA

(a) Activities and Outputs, SeptDec 2009
(b) Assessment of the Progress

10.15 BREAK and Growphoto

10.30 Response to Progress Report arsséssment SC Members
(a) Questions and Comments
(b) Approval of Progress Report

11.30 Proposed Budget CTA
(a) Financial Report for Sept to Dec 2009
(b) Financial Proposal for 2010
(c) Proposal for Use of Unallocated Budget

11.45 Plan of Operations 2010 CTA
12.00 LUNCH BREAK
13.30 Response to Plan of Operaticaarsd Finances SC Menbers

(a) Questions and Comments
(b) Approval of Budget
(c) Approval of Plan of Operations

14.30 Other Business
14.45 Wrap up SC Chairperson
(a) Summary of decisions taken

(a) Next SC Meeting: place, date and time
(a) Closing remarks

15.00 DRINKS and Petanque
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A. Rat ional

This Steering Committee meeting was Suppaettofther st

Reform of the Luang Prabang Agr i culwasestablislkedid For
support the Strategy for Reform in the Agriculturel &orestry Colleges towards 2020 in Lao PDR.

SURAFCO©OGs

overall budget ©4,650,000 CHF supported I8wiss Agency for Development and Cooperation (SDC).

The project ismplemented by the Northern Agriculture and Forestry College (NAFC) with the support
of HELVETAS, the Swiss Association for International Cooperation. Assistance in curriculum
development is provided by SCA, Swiss College of Agriculture and in infragteudavelopment by
SKAT, Swiss Resource Centre and Consultancies for Development.

-year ipreade istput inte @peration from September 2009 to August 2012 with an

The project is based on six main objectives: a) improved students selection and motivation, b) teachers
upgrading, c) curriculum development, d) establishment of partnerg)ipaproved infrastructure and
f) modern management.

The focus of this first Steering Committee meeting was to discuss the implementation of the first 4
months and related financial utilization, to agree on the operational plan until September 2¢t€e to

on financial proposal for 2010 and the use of the unallocated budget and to provide strategic ideas to

open issues.

B. Summary of decisions taken by the Steering Committee

1.

2. The SC confirmed the decision on the-oampound operation at Pak Sueang Compourid.

The SC endorsed the Progress Report and acknowledged the good progresfrsn
months.

3. NAFC and SURAFCO agreed to prepare a strategy for the utilization of the Xieng Nguen

compound.
MAF agreed to provide additional staff to NAFC for the s¢lyear 2010/2011. Temporaty
out side support for staffsd salaries ifs

5. NAFC will provide MAF with a list of detailed staff requirements, including a prioritisation.
6. SURAFCO can contribute to temporary gfaff:

7. The SC agreed to elaborate ideas for bridging courses and related support needed.
8. The SC agreed to discuss options and criteria for adjusting the quota system to enrpl more

10.The SC endorsed the financial report from September to December 2009.
11.The SC endorsed the finanigmoposal for 2010
12.The SC agreed on the proposed use of the unallocated budget

staff be taken over as government staff within an agreed timeframe.

women and iarease ethnic diversity among the students.

n

NAFC assures to get the official land title document for the whole compound befgre the

start of the construction.

13. SURAFCO agreed to prepare proposals for Donors, including justifications for expgnsion

to complement the infrastructure Master Plan

14.NAFC agreed to finalize the acknowledgeigrocess of the new curricula through MpE

15.NAFC and SURAFCO agreed to prepare a partnership strategy and related operz

latest at the beginning of the new school year.

mechanism.

tional

e
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C. Discussion and Agreements

1. Overview and progress during Septembe r to December 2009 and
related open issues

1.1. General comments on the progress:

All SC members acknowledged the progress of the first four months. Achievements are in line
with the reform strategy and are considered highly satisfactory. The developmaatv
curricula, the infrastructure master plan and the organisational development is seen as very
important.

Agreements
1) The SC endorsed the Progress Report and acknowledged the good progress in the first 4
months.

1.2 One-compound operations:

The Resent set ufs an operation on two divided compounds. Differeptians have been
discussed in the past. The question remladve to enforce the oreompound strategy outlined
in the Reform Strategy and Project Document and what role will the Xieng Nguepound

play.

All SC members

All SC members agreed to stick to a amenpound operation at Pak Suaeng, which was
outlined in the reform strategy and the SURFCO project document. The establishment of a
specific strategy and task for the Xieng Nguen coamal needs further elaboration. Ideas and
specific comments on the function of the Xieng Nguen compound were:

MAF:

e The compound should stay under the leadership of NAFC. It could be used as a training
centre for upgrading training and bridging coursesclose cooperation with NAFES or
other training providersThe development of partnerships will be important for successful
operations.

e Beyond the present development of the three new curricula in agronomy, livestock and
agrobusiness, it is necessary kook into education related to forestry. Considering a
holistic approach which leads to the development of the Lao uplamdstry, agreforestry
and agro tourism needs to be considered in the curricula. The training centre at Xieng
Nguen could play a te related to those topics, connecting to its former role as centre
dealing with watershed and agiarestry management.

e For the launch of the new curricula in October 2010 a support system needs to be developed
to arrange for travel and accommodationhafse teachers presently posted at Xieng Nguen.

NAFES:

e The Xieng Nguen compound could be used as a training and farming centre for practical
implementation. Technology transfer, demonstration plots and related training could be
organised in cooperation WIiNAFES and NAFRI.

e Bridging courses for students from remote areas, which have not completed their full
secondary education, could be offered. Those bridging courses could be financed with the
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support of projects.SDC might consider providing an additiondludget for the
estalishment of the training centre.

NAFRI:

e The utilization of the Xieng Nguen compound in cooperation with other stakeholders,
especially NAFRI and NAFES is a good idea to establish demonstration area, possibly
together with farmers irhe area.

¢ It needs to be looked very carefully at the level of the students to enrol in bridging courses.
The requirements and knowledge to be achieved at the end of those courses need to be
discussed with and certified by the Ministry of Education.

SDC.

e The decision on the future task of the Xieng Nguen compound is important, but not
questioning the agreed decision on the-ocompound operations of SURAFCO. SDC and
the project will support further thinking on related strategies, but the final decision will
depend on MAF and the provincial partners.

e The establishment of partnerships for the operations at Xieng Nguen will be crucial for their
operations and new tasks.

Helvetas:

e |t is unlikely that a twecompound strategy can cope with the requirements ohdwe
curricula and operate properly in parallel. Femmpound operations would have
implications on the use of the available human and financial resources. Thus a single
compound strategy is certainly the suitable and preferred option.

Agreements:
2) The SCconfirmed the decision on the eoempound operation at Pak Sueang Compound.
3) NAFC and SURAFCO will prepare a strategy for the utilization of the Xieng Nguen

compound.

1.3 Staff requirements:

Additional staff requirements for teaching and +ieachingstaff are needed to implement the
reform strategy. Irotal additional 4thew staffs and 10 contract staffs to become government
employees are requiredow to arrange additional staff requirements?

MAF:

e For 2010 the MAF quota for NAFC included 4 new goweent staffs. For the school year
2010/2011 special considerations are being discussed. Additional staff cannot be fully
covered from the government budget. A contribution from SURAFCO or other projects is
needed. A priority list with detailed requiremeftom NAFC is needed.

e Contract staffs cannot be covered with the government budget. MAF requested the project
to provide financial support.

SDC:

e SDC and the project is willing to contr.i
condition that supportedtaff be taken over as government staff within an agreed
timeframe.



Minutes of ¥ SCM SURAFCO Page 6

Agreements:
4) MAF agreed to provide additional staff to NAFC for the school year 2010/2011. Temporary
out side support for staffsd salaries i[ls ne

5) NAFC will provide MAF with a list afletailed staff requirements, including a prioritisatign.
6) SURAFCO can contribute to temporary staff:
stafs will be taken over as government staff within an agreed timeframe.

1.4 Support to female and remotarea students

Special support is needed to enroll students from disadvantaged grmypgo enforcethe
government quota system to achieve a better gender and ethnicity balance among the students”
How to organize bridging courses using existing educdtiosatutions and PAFOs?

MAF:

e Support schemes are needed to increase the enrolment of disadvantaged groups. This
however needs to be discussed in more detail. {temg strategies are needed.

e The bridging courses should be coordinated with Ministry eiidation or the Ministry of
Commerce to make use of existing educational institutions.

NAFES:
e Bridging courses for students from remote areas, are very tampobut need external
support.SDC mightbe able to provide additional support éhsadvantagedroups.

SDC:

e The utilisation of other educational institutions is important for offering bridging course on
a broad scale. A quota system for disadvantaged groups could help to promote and increase
their enrolment.

Agreements:

7) The SCagreel to elaborae ideas for bridging courses and related support needed.

8) The SC agreed to discuss options and criteria for adjusting the quota system to enrpl more
women and increase ethnic diversity among the students.

1.5 Land title:

During the debriefing and ackwtedgement of the Infrastructure Master Plan dh 4
November 2009, MAF and LAFC agreed to arrange for official land titling papers for the
college compound.

MAF:
e The land titling process is on track. The provincial authorities are working on the
certification.

SDC,

e Within the framework of SURAFCO a major portion of the budget is invested into
infrastructure. It is therefore important that it is officially assured that the compound
belongs to the college. The land title should be available before thefdtagtconstruction.
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Agreements:
9) NAFC assures to get the official land title document for the whole compound befgre the
start of the construction.

2. Expenses 2009 and Budget 2010

2.1 Expense200%:
Overalle x pendi t ur e s @ wad codideredaas reasonalaadielatdédustifications
have been approved.

Agreements:
10)The SC endorsed the financial report from September to December 2009.

2.2 Budget 2010including use of unallocated budget:

The presented budget follows the project doentmalong the six componentShe project
agreement includes an amount of 215,CHF as unallocated budget. It waisggested to use

this money for component 5, to strengthen the practical teaching and farm deveJopment
including related expertises wellas include an amount for sports facilities and erosion control

All SC members
All SC members agreed to the proposed budget for 2010 and the proposed use of the
unallocated budget as presented.

MAF:
The suggested use of the budget is appreciated.slavekeliberate decision of MAF to use all
money at NAFC and not invest at the MAF level.

For the implementation of the full infrastructure master plan additional money is needed. The
stepwise implementation is appreciated. There are various opportgnitiess a) government
funding via the department of Investment and planning, which has funding for educational

institutions, b) ADB ¢c¢) Worl d Bankdés pover
project to come up with different scenarios and relateggsals, which can be presented to the
various donor s. Rel evant meetings to har mo

March 2010. It was also suggested that SDC might consider an additional investment.

Agreements:

11)The SC endorsed the financpmbposal for 2010.

12)The SC agreed on the proposed use of the unallocated budget.

13)SURAFCO agreed to prepare proposals for Donors, including justifications for expgnsion
to complement the infrastructure Master Plan.

3. Plan of Operations until September 2010

All SC members
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All SC members agreed to the proposed priority activities, with the following specific
recommendation:

MAF:

Related to outcome 3 the acknowledgement of the new curriculum through MoE and the
change in name and level is very importante Tdcknowledgement process needs to be
completed before the new school year starts in October 2010.

Related to outcome 4 the development of partnerships is seen as important, especially with
respect to develop the bridging courses and to establish theatevef the Xieng Nguen
compound.

Related to outcome 5 MAF agreed on the proposed time schedule for the infrastructure
development. The Bill of Quantity (BoQ) should be launched as soon as possible. Construction
should start before the raining seasonamplete groundwork before the raining season.

NAFES:
Related to outcome 4, it was suggested to produce a promotion and information VCD or DVD
not only in Lao language, but also in other common ethnic language like Hmong and Khamu.

Related to outcome He time schedule for the construction seems very ambitious.

Related to outcome 6 it was suggested to develop a partnership strategy and a related
operational mechanism.

Agreements:

14)NAFC agreedto finalize the acknowledgement process of the new currtbubaugh MoE
latest at the beginning of the new school year.

15)NAFC and SURAFCO agreed to prepare a partnership strategy and related operational
mechanism.

4. Next Steering Committee Meeting

The next Steering Committee Meeting is suggested to take ptalieei with the Educational
School Year in October 2010.
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D. Attachments

1. PPP on Overview of SURAFCO
PPP on Progress during September and December 2009

PPP on Expenses 2009 and Budget 2010

N

PPPon Plan of Operations in 2010



Minutes of ¥ SCM SURAFCO Page 1C

Attachment 1: PPP on Overview  of SURAFCO

SURAFCO 1

Project Overview

By

Mr. Thongsamout Phoummasone
NPM

29 January 2010

Y, : ‘%:':-}'.1“}‘ AW »
R {

Schweizenische Eidgenossenschaft SURAFCO

Confédération suisse Support to the Reform of the Luang Prabang

CQ"’?G!'G.' one Svizzera w2 3 HELVETAS les & Agricuiture and Forestry College in Laos
0 22§ Toguhela betiorwold

Confederaziun swizra
P.0. Bax 483, Luang Prabang. Lao POR
Swiss w for wm e > Phone/Fax: [856) 071 - 412 000 or 412 001
2 W 5 § e-mail: sucaico@laccagriccallege arg
“WMSD( Y : Winheite- wuwn lan-aorie - colleoms nro

SURAFCO 2

1. Why do we need a reform?'

-l

Agricultural education does

Not match with demands of the labor market

Not incorporate agricultural extension st(gti )

Not focus on practical skills

Not use modern teaching practices
'Not rely on modern management pra

WAL
Pl Fae' rdsn !

e
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N

gi.:“::'% SURAFCO
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Ne% | 2. What changes are intended?

'
v
-

-

aoal of the Lao Government

« Achieving food security and better livelihoods for all
Lao people

Objectives in Agriculture and Forestry
* Enhance market-based farming

* Reduce disparities between lowland and sloping
land T,

:::':;.;V SURAFCO

\

.
.

e
f< i
II//

§

‘ ﬂ 3. Steps taken

006

* Gol identify priority to modernize agriculture and
forestry sector

./
i

f

N#

7

* MAF draft strategic solutions for improvement of
agriculture and forestry colleges

2007 code
+ MAF assigned task force to develop stra’f" eform
towards 2020 b Xrjp o

» Series of workshops (total 131 parti T ¢
provinces) > MW -




Minutes of ¥ SCM SURAFCO Page 12

SURAFCC

H3. Steps taken (cont.)I
2008

“Strategy for Reform in the Agriculture and Forestry
Colleges towards 2020 in Lao PDR” released in
January by MAF

SDC commitment to assist reform process by
establlshmg SURAFCO S

.5 SURAFCO is a project on the “Support to the Reform of the
Luang Prabang Agriculture and Forestry College”

« DURATION : 3 years (September 2009 to August 2012)
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SURAFCO 7 |

5. Project Implementers

7. SURAFCO is financed by SDC

* SURAFCO is implemented by NAFC with the support of
HELVETAS, the Swiss Association for International
Cooperation.

- Assistance in Curriculum Development by SC
(Sw:ss College of Agr:culture)

S r—— p— o )
" Steering SDC

Committee
p— |

SURAFCO

Directors e ‘ i PSU (Project Support Unit)

* Management
* Qutreach

* Academic dev.
* Academic (4)

» Helvetas TA
(Deputy Director) » Short term TA (SCA,
; SKAT)
*Coordinators « National TA
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Y? N0 SURAFC. -
[ 4

ZR
(
\&% 7. Development Objective

(Vision 2020)

¥

Z

NAFC is
« acknowledged as a centre of excellence in
sustainable upland farming systems

» offering skills-based and market- oriented
education, training and services ‘

* Thus... contributing to poverty reduction '-_:{f :
security and income generation in the NosttiEpe
Provinces of Laos. .

\\&_J 8. Project Objective
" (Mission 1012 )
NAFC is

» a well managed centre for skills-based education
in upland farming systems

» offers an attractive study and working environment
for students and teachers

* linked up with private and public partners b ¥/,

- graduates are in demand in the labor &8
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9. Project Components

C1. Student —=> Ajarn Norkham
C2. Teachers = Ajarn Thongphet

C3. Curriculum ©=» Ajarn Amphaivanh
C4. Partners —> Ajarn Bounxou

CS. Infrastructure —)> Ajarn Munisa
C6. Management —> Ajarn Bounchagh

: . i
\'E-._J/p 9. Project Outcomes l

Y

Qutcome1: improved Student

Selection & motivation i
« Students from Northern Provinces are highly motivated,

-

* A number of women and students originating from ethnic
groups, enroll in the college is increased,

through their theoretical, practical, managerial
skills. N
:»)Ther.e are 3 outputs and 19 activities .|
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@utcome 2: Better trained teachers

ﬁutcome?, Skills-based Curriculum
The curriculum

~A‘,
: /.\_:t‘

N2/ 9. Project Outcomes (Cont.) W |

FHEN0 SURAFCO 13

> There are 3 outputs and 21 activities

,_—_1>There are 5 outputs and 27 activities 3

Highly quahﬂed and motivated teachers compose a poo o)
experts in upland farming system of Laos,

regularly upgrade their training in technical, teaching,
managerial and social skills, transfer their knowledge and
skills to their students

develop specific skills in enterprise developme , |
applied research 3

is skill based, oriented towards the needs of the market, and
teaching is student centered,

has a good balance between theory, applied theory and
practice, includes basics, common skKills, as well as
specialized skills in private business development, upland
crop production systems and upland animal produ xon
systems. i PR
The program for on the job training and further educatiol
based on the same principles, . ~
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R0 SURAFCO ' O

9. Project Outcomes (Cont.)

Outcome 4: Building up network/partners

The LAFC links up

« with a network of national, regional and international partners engaged in
(upland) farming systems

« with partners from the public and private sectors, in the fields
of applied research, extension, education, teachers’ training,
services, practical training of students, and job opportunities .

« close links with other similar colleges under Ministry of Agric
Forestry. o

> There are 3 outputs and 21 activities

it SURAFCO O

o
Outcome 5: Improved infrastructure 7 equipment

The infrastructure of the LAFC is

» functional and attractive for students and teachers,

+ allows optimized teaching and learning in theory,
applied theory and practice, D
-+ offers a broad and modemn access to informatic
while remaining slim and manageable &

= There are 3 outputs and 14 activi fes
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RO SURAFco 18

" Outcome 6: Modern Management practices
introduced
The LAFC is

* managed according to the modern management practices,
with transparent accounting system, involvement of students
and staff in key management issues,

* governed by a board of trustees that guide thec
strategic choices

= There are 3 outputs and 31 activities

SURAFCO | Y

|
' S
v
-
'y

"OUTCOME 1 OUTCOME 3]  [ouTco

3 OUTPUTS i 5 OUTPUTS l 3 OUTPUTS) l
19 activities 27 activities 14 activities,

{o
o T
21 activities 21 activities . 9 1% 31 activities
,
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9. Project Budget in CHF

\Y/?

Category
« TABUDGET

Cost for Helvetas
Cost for SCA

Project administration

* OPERATIONAL BUDGET

C1. Student selection &motivation

C2. Teacher upgrading

C3. Curriculum development

C4. Partner networks

C5. Improving infrastructure

C6. Improving management

Unallocated

TOTAL

Page

SURAFcO /U
TOTAL

1,719,860

794,860
380,000
545,000

2,930,140
64,000
330,000
256,000

136,000
1,884,000
45,000
215,140
4,650,000

19

Jag

SURAFCO “1
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Attachment 2: PPP on Progress during September to December 2009

N 29 Janu§?y,2009

Component 1: Students’ motivation

* Overall strategy on gender and ethnicity for college education
developed

* Assessment on enrolment of female and ethnic students
* Draft concepts and selection criteria elaborated

* Contacts to potential scholarship providers for motivated,
disadvantaged or vulnerable students established

* GDG agreed to provide inputs in curriculum development and
female promoting activities

* Students’ sports and social events organised
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